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3/14/2006

Phillip Lazzara
Development Review Services
PO Box 2842
St. Petersburg FL 33731

Mr. Lazzara: About a dozen downtown residents met for about 90 minutes on Thursday, March 9, with
representatives of Grady Pridgen to discuss the new proposal for the Bayway Lofts project on 3rd
Avenue North. In addition to several board members from the Downtown Neighborhood Association,
there were residents from the Huntington Townhomes and from Fareham Square, the two residential
projects that abut the Pridgen property. I was there as president of the neighborhood association. Also, I
live at the Huntington.

From my perspective, it did not seem that any major issues arose at this meeting, although there were
many questions. Following are the issues that I do see. Some of them will likely be addressed in the
standard conditions for EDC approval, but I mention them anyway, as they were raised by the residents.

Transportation Issues

The handling of traffic in this version of Bayway Lofts is much better than in previous versions, in that
the major entry/exit is shown on 3rd Avenue rather than on the alley, and provision has been made for
truck delivery bays within the parking structure. Nonetheless, we would ask that this plan be carefully
reviewed by the city’s Transportation Department. There are several questions:

Hotel Drop off – The site plan shows a semi-circular driveway on 3rd Street, to be used as a
drop-off point for the proposed hotel. The neighborhood association is opposed to such drop-offs
in general, and to this one in particular as being an unnecessary taking of pedestrian space for
vehicular use. This is just bad for pedestrians. Instead, we would propose that one or two on-
street parking spaces be eliminated to give the hotel a loading zone, as is being done with the
Ovation project. This block gets a fair amount of pedestrian traffic, and would obviously get
much more if Bayway Lofts is constructed. In addition, another project will soon be proposed
across the street on the Synovus Bank property, which would add yet more pedestrian activity.
Currently, there is a bus stop at the location of the proposed semi-circular driveway. That
conflict will need to be addressed at some point.
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Loading Bays – The plan shows four angled loading bays along the alley. To enter one of these
bays, a truck would proceed east along the alley, then stop and back up into the loading area.
According to the project architect, the bays could alternatively be made to angle the opposite
way, so truck traffic would go from east to west. I am not proposing this change, but do feel that
the transportation people should be aware of the possibility. At present, that department is
working on a plan for handling traffic at Parkshore Plaza, which might involve changing one or
more blocks of this alley to one-way traffic. Whatever happens with Bayway Lofts needs to fit in
with the overall plan.

Loading Bay Doors Ð The site plan shows all four loading bays as being open to the outside. We
would ask that the developer be required to place doors of some type on these bays, and that they
be closed when not in use. This is a security issue as well as an esthetic one. Seven of the units at
the Huntington have bedroom windows that overlook the alley and all of the residents walk in
that alley. Open loading bays should not be allowed.

Entry/Exit – The site plan shows a straight path through the parking garage, with an entry/exit at
each end, i.e. one on 3rd Avenue N and one on the alley. The alley handles a considerable
amount of pedestrian and bicycle traffic, much of it from two walk gates that lead to the
Huntington. In light of this, the neighbors would prefer that traffic on the alley be kept to a
minimum. The architect made two points. One is that most of the traffic from the building would
naturally use the avenue, rather than a narrow alley that will often have truck traffic. The second
is that the entry/exit on the alley is needed as a backup that could be used in such cases as road
construction on the avenue. These are reasonable arguments. But, perhaps it could be stipulated
somehow that the entry/exits will be designed in such a way as to discourage traffic from using
the alley. This could, for example, be done with signage and by adjusting lane widths. 

Parking Spaces Ð  The plan calls for a parking structure with 898 parking spaces. (The architect
told us that there would be seven levels of parking, while the submission itself is inconsistent and
says five in one place, seven in another and nine in another.) In any case, this seems excessive.
Even at two parking spaces per residential unit (total of 700) and one per hotel room (80), it
would seem possible to eliminate one level of parking. This would at least somewhat lessen the
impact of this very large project on the neighbors. While there are no rules regulating maximum
amount of parking, it is at least worth discussing the possibility.

Alley Paving Ð The plan shows that the north side of the project would be set back 10 feet from
the alley. Of that space, six feet would be used for landscaping and four would be paved, to
effectively increase the width of the alley from 20 to 24 feet. This is good. We would ask,
though, that the developer be required to repave the entire 24-foot width with Augusta brick.
This could be done in the same way that was done with the Parkshore Plaza - the brick was
pulled up and replaced with a temporary paving surface during the project, and will be re-laid at
the end of construction.
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Environmental Issues

Landscaping – The open/green spaces on this plan seem ample and well placed. One question
did arise about the landscaping plans. The site now contains dozens of mature oak trees in a
range of sizes. The landscaping for any new project here needs to take account of this, in
accordance with the cityÕs landscaping ordinance. The submitted site plan does not do this. All of
the new trees shown on the plan seem to be palm trees. This needs to be addressed.

Project Phasing Ð Bayway Lofts is proposed to be done in two phases, with the first phase
consisting of a portion of the parking structure and the two towers along 3rd Avenue N and the
second phase the remainder of the parking structure and two more towers, along the alley.
Paragraph (f) of the ordinance that delineates the duties of the Environmental Development
Commission states that “Phased projects shall show proposed time schedule.” We would ask that
this information be included in the final submission to EDC. Neighbors of the project are very
concerned that they will be subjected to a construction process that could go on for years.

Pile Driving Ð According to the architect, the pilings for the project could be done either by
driving piles into the ground or by auguring holes and filling them with concrete. Neighboring
residents are very concerned that pile driving, especially over an extended period of time, could
cause damage to their homes. They would much prefer the auguring method.

Utilities – The architect stated that consideration would be given to moving all of the utilities in
the alley underground. This is a good idea, and perhaps could be made a stipulation of the
approval. In addition, the developer should consider bringing reclaimed water to the site, if it is
available.

Thank you for your consideration.

Timothy J. Baker

President,
Downtown Neighborhood Association
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